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30
a) The average number of times you cross-

check your ballot layout before going to 
printing

b) The number of days you have to verify 
petition signatures for initiative petitions 
submitted within 60 day of the February 1 
deadline

c) The number of days in 4 months of the 
year 
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CONSTITUTIONAL 
AMENDMENTS/INITIATIVES

Timeline



Initiative Petitions – Key Dates

• Up to 60 days before February 1 deadline 

− 60 days to verify from date of receipt

• December 3, 2021 – February 1, 2022 

− 30 days to verify from date of receipt

• February 1, 2022 

− threshold for signatures to be met

• No later than February 2, 2022 

− Secretary announces all initiatives that have made ballot position

• February 2, 2022 

− New costs, if any change), to post online for initiative petition signature 
verification

slide updated 01/17/2022



Initiative Petition – County Website Information

• Post on local website on the last day of each month, or on the last day of each 
week from December 1 of an odd-numbered year through February 1 of the 
following year

− the aggregate number of verified valid signatures 

− the distribution of such signatures by congressional district for each proposed 
amendment proposed by initiative, 

− along with the following information specific to the reporting period: 

• the total number of signed petition forms received, 

• the total number of signatures verified, 

• the distribution of verified valid signatures by congressional district, and 

• the total number of verified petition forms forwarded to the Secretary of 
State



Initiative Petition – Thresholds/Ballot Position

• 222,898 (25% signature threshold for judicial and fiscal reviews) 

• 891,589 (Signature threshold for ballot position)

− And in at least 14 of Florida’s 27 congressional districts required for 
ballot position

• Potential initiative contenders

− Limited Authorization of Casino Gaming (21-16) (review threshold met)

− Authorizes sports and event betting; if betting revenues are taxed, 
taxes must supplement public education (21-13) (review threshold met)

− Protects affordable housing funds from being used for non-housing 
purposes (21-11)

slide updated 01/17/2022



Made Ballot for 2022 to Date

Status Date Title Ballot # Sponsor

Active 05/11/2021 Limitation on Assessment of 
Real Property Used for 
Residential Purposes

(1) The Florida 
Legislature/Senate

Active 05/18/2021 Abolishing the Constitution 
Revision Commission

(2) The Florida 
Legislature/Senate
(SJR 204)

slide updated 01/17/2022

https://dos.elections.myflorida.com/initiatives/initdetail.asp?account=10&seqnum=100
https://www.flsenate.gov/
https://dos.elections.myflorida.com/initiatives/initdetail.asp?account=10&seqnum=102
https://www.flsenate.gov/
https://www.flsenate.gov/Session/Bill/2021/204
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a) The number of days that the Department 
of Highway Safety & Motor Vehicle has to 
forward paper applications it receives.

b) The number of advisory opinions issued 
for 2021

c) The afternoon time you get to your lunch 
that you were about to start at noon. 
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Advisory Opinions

Number Title

DE 21-01 Initiative Petitions; Original Signature - § 100.371, Florida Statutes

DE 21-02 Polling Place - § 101.71, Florida Statutes

DE 21-03 Vote-by-Mail Ballot Canvassing - § § 101.68, 101.69, Florida Statutes

DE 21-04 No-solicitation zone - § 102.031, Florida Statutes

DE 21-05 Exclusion of Poll Watchers - § 101.131, Florida Statutes
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a) The number of days the county canvassing board 

has to submit unofficial returns after a general 
election.

b) The number of grants that will have been made 
available to supervisors of elections for election 
security purposes by June 2022. 

c) The number of leaves in the rare clover (1 in 
5,000)
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FEDERAL GRANTS

Practices/Funds



Federal Grants – Deadlines for 2021-2022 Election 
Security Grants

Grants

Total 

Award

Max

allowable App Start App End

Deadline 

to spend

Final 

Report

Failover $200,000 $2,895 10/25/21 11/15/21 1/15/22 2/28/22

TabSys $750,000 $11,194 11/10/21 12/1/21 3/15/22 6/1/22

PrivNtwk $750,000 $11,194 11/30/21 12/20/21 3/31/22 6/1/22

FVRS Mini

Standards 

Compliance $1.5M

Needs 

based 

(Follow-up

to Fys 19 

and 20) 01/17/22 02/07/22 05/01/22 6/30/22

slide updated 01/17/2022



Federal Grants – Deadlines for Election Security Grants

Supervisor of Elections 
submits grant packet

DOE reviews MOAs/Docs 

Primary (AJ)

Secondary review (MM)

DOE enters awards into 
DOSGRANTS by county

DOE & FA put contracts 
in to FACTS

DOE completes reviews 
invoices and approves for 
payment  in DOSGRANTS

F&A prints approved 
invoices for processing, 

approves and encumbers 
payments

After overnight 
processing F&S 

assembles voucher 
packet to submit to DFS 

for audit & posting

DFS audits and posts, 
warrant is sent to DOE or 

EFT'd to SOE.

Supervisor of Elections 
receives funds - Warrant 

(overnighted) or EFT 
deposit



Federal Grants – Reporting Deadlines for HAVA Old 
Subgrants

Table 2.

Report Series

Balance Reports 

[templates prepared by 

Division of Elections]

HAVA Financial Reports 

[applicable period is October 1, 

2020 through September 30, 2021]

Help America Vote 

Act Subgrants

2002-2020 

(open accounts)

July 31st December 31st

Applicable period –prior 

state fiscal year (July 1 –

June 30)

Applicable period October 1, 2020 

through September 30, 2021



• HAVA Financial Reports available online under Forms (Ballot on 
Demand, Election Activities, Optical Scan, Poll worker Graining, Voting 
Equipment and Voting Systems Assistance Grants) template 

• Steps for each applicable fiscal year grant

− Provide proof of county match

− Provide proof of payment

− Provide supporting documentation

• Close out old HAVA grant accounts (Ballot on Demand, Election 
Activities, Optical Scan, Poll worker Graining, Voting Equipment and 
Voting Systems Assistance Grants)

HAVA (old) Grants Reporting



Federal Grants – Inventory Audits (Annual)

• 6 randomly selected each counties each year

• If the inventory reconciles with current grant records, the audit will 
be closed.

• If the inventory records do not reconcile, the Division will reach out 
for additional information. You will be provided a timeline to respond 
and address any matters identified during the audit. We will 
accommodate the best we can if additional time is requested to fulfill 
the request.   

• Depending on our initial review, a site may be warranted.
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90
a) Number of days after which programmatic address 

list maintenance cannot be conducted before a 
federal election.

b) Minimum number of local elections that Miami –
Dade County has scheduled and/or held in 2020, 
2021, and 2022.

c) Minimum number of days a supervisor shall notify 
an overseas citizens who has notified the state of 
overseas address, about upcoming regular primary 
and general elections and special election so voter 
can vote by mail. 
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RULES

Procedures/Statutes
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Rules



Upcoming rulemaking notices
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Rule Title Status

1S-2.031 Recount Procedures

DS-DE XXX

Next: Notice of 2nd Rule

Development Workshop (est. 

week of 12/6)

1S-5.026 Post-Election Voting System Audit

DS-DE XXX

Next: Notice of 2nd Rule

Development Workshop (est. 

week of 12/6)

Slide updated 01/17/2022
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Proposed redraft of recount rule
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Proposed redraft of post-election voting system 
audit rule
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Rule Title Status

1S-2.0115 Special Salary Qualification Program
DS-DE 69; new form DS-DE XX template to track 
credits

Redraft almost completed

1S-2.015 Minimum Security Procedures

New form DS-DE XX “Minimum Security Procedures 

Compliance Checklist” 

Redraft completed - Next: Notice 

of Rule Development Workshop

1S-2.034 Polling Place Procedures Manual

DS-DE 11

Redraft in progress

1S-2.039 FVRS Voter Registration Procedures Redraft in progress

1S-2.41 List Maintenance Procedures Redraft in progress

1S-2.042 Third-Party Voter Registration Organizations Next: Redraft completed/Notice 

of Rule Development workshop

1S-5.001 Voting Systems Standards Redraft completed – Next:

Notice of Rule Development 

Workshop

Upcoming rules
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Special Salary Qualification Cert Test

Director Matthews,

Please see attached. 

In the several instances where the 
wording in the questions is vague, or the 
question is not framed well enough for 
100% confidence in the meaning of the 
question and thus a certain answer is 
problematic, I have made a choice, but 
also provided clarifying information to 
further explain my understanding of 
the question. I may beg to differ if one of 
my answers is judged wrong, but my 
notes explaining my understanding of 
the question are not taken into 
consideration. 

Regards,
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Rule Title Status

1B-24.003 Records Retention Scheduling and Disposition
GS-3

No workshop requested - Next: 
Notice of Public Hearing - Rule

GS-3 Retention Schedule for Election Records

slide updated 
01/17/2022



Dec 8



Dec 
8

a) The day after December 7

b) The date that U.S. Census 
publishes Section 203 
designations in the federal 
register

c) The day AT&T Corp. 
announced in 1998 that it was 
buying IBM's data networking 
business for $5 billion cash.
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MINORITY LANGUAGE DESIGNATION



U.S. Census 
Bureau- U.S. 
Department 
of Justice
slide updated 01/17/2022

Covered 

Jurisdiction

Minority 

Language

Voting Rights Act Language Provisions

State of Florida Spanish
Section 203, Voting Rights Act (52 USCA 10503)  -statewide issued or prescribed voter registration/voting 

forms/materials/information

Broward Spanish Section 203, Voting Rights Act (52 USCA 10503)  - County voluntarily offers materials in Creole

NEW 2022!Collier Spanish Section 203, Voting Rights Act (52 USCA 10503)  - County voluntarily offers materials in Creole

DeSoto Spanish Section 203, Voting Rights Act (52 USCA 10503)  

NEW 2022!Glades American Indian Section 203, Voting Rights Act (52 USCA 10503)  

Hardee Spanish Section 203, Voting Rights Act (52 USCA 10503)  

Hendry Spanish Section 203, Voting Rights Act (52 USCA 10503)  

Hillsborough Spanish Section 203, Voting Rights Act (52 USCA 10503)  

Lee Spanish Section 203, Voting Rights Act (52 USCA 10503)  

Miami-Dade Spanish Section 203, Voting Rights Act (52 USCA 10503)   - County voluntarily offers materials in Creole 

Orange Spanish Section 203, Voting Rights Act (52 USCA 10503)  

Osceola Spanish

Section 203, Voting Rights Act (52 USCA 10503); County previously offered Spanish based on 2002 consent order 
based on alleged violations of Section 208, Voting Rights Act (52 USCA 10508) and Section 2, Voting Rights Act (52 
USCA 10301) which was released in 2005 but federal monitoring still occurs in county resulting from subsequent 
cases

Palm Beach Spanish Section 203, Voting Rights Act (52 USCA 10503)  

Pinellas Spanish Section 203, Voting Rights Act (52 USCA 10503)  

Polk Spanish Section 203, Voting Rights Act (52 USCA 10503)  

Seminole Spanish Section 203, Voting Rights Act (52 USCA 10503)  

All counties 

Spanish

Section “(e)”, Voting Rights Act (52 USCA 10303 (e)); 

 All counties; see www.flrules.org for Rule 1S-2.032, eff.04/23/2020 regarding uniform ballots and language, 

and Rule 1S-2.034, eff. 04/23/ 2020 regarding polling place procedures for language assistance for statewide 

application. 

 Prior history: 

Volusia County is a formally designated section (e) county by virtue of 2009 stipulation to provide expanded 

assistance and bilingual materials including ballots based on Section (e) allegations by Puerto‐Rican born 

residents U.S. citizens in American-flag schools where Spanish was the dominant language. 

Alachua, Bay, Brevard, Charlotte, Citrus, Clay, Columbia, Duval, Escambia, Flagler, Hernando, Highlands, Indian 

River, Jackson, Lake, Leon, Levy, Manatee, Marion, Martin, Monroe, Okaloosa, Okeechobee, Pasco, Putnam, St. 

Johns, St. Lucie, Santa Rosa, Sarasota, Sumter, Taylor, and Wakulla (32 Counties) were made subject to section 

4(e) pursuant to federal preliminary injunction requiring Spanish Sample Ballots/Assistance at the polls for 2018 

General Election. See Madera v. Detzner. No. 1:18-cv-152-MW/GRJ (N.D. Fla., Sep. 7, 2018)

http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?hl=false&edition=prelim&req=granuleid%3AUSC-prelim-title52-section10508&num=0&saved=%7CKHRpdGxlOjUyIHNlY3Rpb246MTA1MDMgZWRpdGlvbjpwcmVsaW0p%7C%7C%7C0%7Cfalse%7Cprelim
http://uscode.house.gov/view.xhtml?hl=false&edition=prelim&req=granuleid%3AUSC-prelim-title52-section10301&num=0&saved=%7CKHRpdGxlOjUyIHNlY3Rpb246MTA1MDMgZWRpdGlvbjpwcmVsaW0p%7C%7C%7C0%7Cfalse%7Cprelim
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
https://www.justice.gov/crt/title-52-voting-and-elections-subtitle-1-voting-rights-chapter-103-enforcement-voting-rights
http://www.flrules.org/
https://www.flrules.org/gateway/RuleNo.asp?title=ELECTIONS&ID=1S-2.032
https://www.flrules.org/gateway/RuleNo.asp?title=ELECTIONS&ID=1S-2.034


U.S. Census Bureau/Department of Justice
 Section 208, Voting Rights Act (52 USCA 10508): Illiteracy or limited English 

proficiency - Codified in sections 101.051, 101.655, and 101.661, Fla. Stat.)

 Section 2, Voting Rights Act (52 USCA 10301): Prohibits voting and election-

related practices and procedures that discriminate on the basis of race, color or 

membership in a language minority group.

 Section “(e)”*, Voting Rights Act (52 USCA 10303 (e)) “Completion of requisite 

grade level education in American-flag schools in which predominate classroom 

language was other than English” pertains to the right to vote of United States 

citizens educated through at least 6th grade in American-flag schools in any state, 

territory, the District of Columbia, and Puerto Rico, in a language other than 

English because of such citizens' inability to read, write, understand, or interpret 

English. (*Commonly referred to as 4(e)).

http://uscode.house.gov/view.xhtml?hl=false&edition=prelim&req=granuleid%3AUSC-prelim-title52-section10508&num=0&saved=%7CKHRpdGxlOjUyIHNlY3Rpb246MTA1MDMgZWRpdGlvbjpwcmVsaW0p%7C%7C%7C0%7Cfalse%7Cprelim
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=101.051&URL=0100-0199/0101/Sections/0101.051.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=101.655&URL=0100-0199/0101/Sections/0101.655.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=101.661&URL=0100-0199/0101/Sections/0101.661.html
http://uscode.house.gov/view.xhtml?hl=false&edition=prelim&req=granuleid%3AUSC-prelim-title52-section10301&num=0&saved=%7CKHRpdGxlOjUyIHNlY3Rpb246MTA1MDMgZWRpdGlvbjpwcmVsaW0p%7C%7C%7C0%7Cfalse%7Cprelim
https://www.justice.gov/crt/title-52-voting-and-elections-subtitle-1-voting-rights-chapter-103-enforcement-voting-rights


Applicable Sections
Section 203, Voting Rights Act (52 USCA 10503):  U.S. Census Bureau (see 

www.census.gov).  designates covered jurisdictions for language based on 

decennial census data and subsequent survey data in 5-year periods, or comparable 

census data based on any 1 of 4 formulas (voting age population, racial/ethnic 

composition and illiteracy rate) A jurisdiction is covered under Section 203 where 

the number of United States citizens of voting age is a single language group within 

the jurisdiction:

o Is more than 10,000, or

o Is more than five percent of all voting age citizens, or

oOn an Indian reservation, exceeds five percent of all reservation residents; 

and

o The illiteracy rate of the group is higher than the national illiteracy rate 

http://uscode.house.gov/view.xhtml?req=(title:52%20section:10503%20edition:prelim)
http://www.census.gov/


New Section 203 Designations

• Federal Register Publication –
December 8, 2021

• Department of Justice letter to 
jurisdictions (2-3 weeks later)

• Emails also sent to SOEs in 
designated jurisdictions

• slide updated 01/17/2022
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90
a) Number of days after which programmatic address 

list maintenance cannot be conducted before a 
federal election.

b) Minimum number of local elections that Miami –
Dade County has scheduled and/or held in 2020, 
2021, and 2022.

c) Minimum number of days a supervisor shall notify 
an overseas citizens who has notified the state of 
overseas address, about upcoming regular primary 
and general elections and special election so voter 
can vote by mail. 
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LIST MAINTENANCE/REGISTRATION



Bureau of Voter Registration Services

• OVR Enhancement/Modernization in progress

• FVRS maintenance window schedule (posted on SOE resource webpage)

• FVRS Quality Assurance Reports/Control Reports

• ERIC final initial implementation of report series

• Felon case file processing

− Don’t wait for State

− Coordinate with local clerk to receive weekly “fresh” felony conviction 
information which can be processed more expeditiously with less effort



ERIC Activities - Timeline

• -Resume request 
for download 
address list 
maintenance 
reports

• -Submit 
performance data 
reports to ERIC

Dec 2022

• State dwnloads 
EBUs report

• Send out 
statewide 
postcard mail out 
(no later than Sep 
20)

Aug/Sep 2022

• 90-day blackout 
window for 
address list 
maintenance 
activities 

If special election 
for federal office, 
then other 90 day 
window.

May 3, 2022

• Request and 
process address 
list maintenance 
related reports 
(upload every 60 
days)

• Request and 
process deceased 
and instate 
duplicate 
registrations 
(every 30 days)

2021 – May 3, 2022

Last reports for address list 
maintenance will be 
generated February 2022 
due to black-out window

slide updated 01/17/2022



ERIC Activities

• List Maintenance Reports

− Deceased

− In-State Movers (NCOA)

− Cross-State Movers (NCOA)

− In-State Duplicates

• Outreach/Voter Registration 

− Eligible but Unregistered Voters

− Before each federal General Election

− No later than October 1 or 15 days before book closing

• Must act on reports no less than 90 days 



Feb  1



Feb 1
a) Deadline for initiative 

petitions to make ballot 
position

b) Boris Yelstin’s birthday 

c) Day by when Supervisors 
are asked to complete 
review of prepared notices 
of general elections
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ELECTION RECORDS



Bureau of Election Records

• Notice of General Election

− Drafts for review – mid-to-late January 2022

− Deadline to confirm or make corrections – February 1, 2022 (subject to draft 
review

− If no corrections, then just sign it confirming that it is correct and return. 

• Newspaper publications - March 24 - April 24, 2022. (The list with the county 
newspapers and publication dates will be sent out to all SOEs in mid-March.)

• Handbooks online  (note: 2022 Petition Handbook updated to acknowledge that 
Affidavit of Undue Burden may be copy of their affidavit notarized online

• 2022 Public Campaign Financing Matching Funds for candidates running for 
Governor, Attorney General, Commissioner of Agriculture and Chief Financial 
Officer. This process will continue through the November 2022 election.

slide updated 01/17/2022
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400
a) Number of 3PVROs registered to 

collect voter registration 
applications in the state 

b)

50



THIRD PARTY VOTER REGISTRATION 
ORGANIZATIONS



Bureau of Voter Registration Services(cont’d)

• 3PVRO

− Send 3PVRO email address if 
available with activity reports (DS-
DE 124)

− Send 3PVRO non-compliance 
reports (DS-DE 148) separately

− 3PVRO point of contact is Jennifer 
White

• Voter registration application paper 
forms acceptable
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120
a) Number of bus route from Bus 

Terminal at Aventura Mall to 
Downtown Miami through Miami 
Beach.

b) Number of days that the 
Department of State has to approve 
or disapprove any voting system 
submitted to it after the date of its 
initial submission. 

c) Earliest day before a primary 
election that a judicial candidate can 
qualify
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Bureau of Voting Systems Certification

Certification/Approval Testing:

• ES&S, EVS 6102, V1 (voting system)

− 11/15 - Testing began

• Enhanced Voting, Enhanced Ballot 3.0 (electronic ballot delivery system)

− 11/3 - Testing complete; currenting holding on completing test report

• Democracy Live, Omniballot 9.0 (electronic ballot delivery system)

− Submitted for testing; holding on beginning further testing

• Clear Ballot 1.4.8 (automated independent audit system)

− 11/24 Received updated application

− 11/30 received updated TDP for review



Bureau of Voting Systems Certification (cont’d)

Security Procedures

− Submit redacted versions through SOE Portal

Voting System Acquisition Reports

− File if upgrade to voting system (through SOE portal)

Public Records Retention

− Periodically review and dispose of records that have met retention

Disposition of Unused Election Materials

− Request timely approval for disposition

Local Election Dates  https://dos.elections.myflorida.com/calendar/

− Use Form DS-DE 150 to report changes, cancellations, or additions, and 
update through SOE portal
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Local Elections
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4
a) The number of days the county 

canvassing board has to submit 
unofficial returns after a general 
election.

b) The number of grants that will have 
been made available to supervisors 
of elections for election security 
purposes by June 2022. 

c) The number of cents that a first-
class postage cost in 1958.
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USPS

Contact





Key Resource Webpage
• FAQs for election officials covering mail 

classes, mail piece design, use of Intelligent 
Mail barcode, prepaid postage, how the 
USPS is responding to CoVID-19

• FAQ subsection for voters

• Information for overseas and military voters

• Resources including publication links, 
election mail coordinators, mail piece design 
analysts

• Link to downloadable pdf of 2022 Official 
Election Mail kit (once available)

https://about.usps.com/what/government-
services/election-mail/

https://about.usps.com/what/government-services/election-mail/


KEY DATES

Upcoming



Upcoming Key Dates to Remember

January 11 (Tue) First day of regular Legislative Session.

Art. III, §3(b), Fla. Const. - Regular session of 

the legislature shall convene on the 2nd 

Tuesday after the 1st Monday in January of 

each even-numbered year.

January 31 

(Monday)

Deadline for Supervisors of Elections to 

certify to the Division of Elections address 

and registration list maintenance 

activities for prior six months.

§§98.065 and 98.075, F.S.; Rule 1S-2.041 

F.A.C – No later than January 31 of each 

year.

February 1, 

Tuesday

Deadline for initiative petitions to make 

ballot position
Section 100.371, Fla. Stat.

February 2, 

Wednesday

Day for Supervisors of Elections to set 

new, if any change, to cost of signature 

verification for initiative petitions

Section 100.371, Fla. Stat.

March 11 (Friday) Last day of regular Legislative Session. Article III, section 3(d), State Constitution


