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 »BVRS STRUCTURE AND ROLE 



   

   
 

   

 

       

 

   
 

   
 
 

   

   

   

     
 
 

   

         
 

  

                
       

 

   
      

   
     

   

BVRS Organizational Chart 

Special projects, 
public/voter 
inquiries, OPS 
management 

J.C. Fishbough 

Toshia Brown, Sr. Mgmt. Analyst 

Jason Merrick 

Voter registration 
applications, out‐of‐
state cancellations, 

voting‐ and 
election‐related 

reporting 

Full‐time staff (20) 

Maria Matthews, Esq./Chief 

Allen Taylor 

Felon file, HSMV 
verifications, 
deceased 
processing 

Division of Elections 

OPS Staff (30‐60 depending on 
project/election cycle) 

Virgie Madrigal Alex Mosca 

3rd party voter registration 
organizations 

NVRA VRAs, Monthly Voter Extracts & 
Book closing & Statistical Reports 

Terry Raines 

Mental Incompetence 
files, jury list 

address/non‐U.S. citizen 
notices, tech database 
and office automation 



   

           
     

           
       
             
         

         

BVRS Primary Functions
 

Voter registration services‐new registrations & updates,
 
HSMV verifications, etc.
 
Investigation of voters' eligibility status‐convicted felons,
 
mental incapacitated persons, deceased, etc.
 
Statistical and summary reports relating to voter
 
registration, voting and election results
 
Public inquiries and voter assistance
 



 Administrative rules 

Rule 1S-2.039 FVRS Voter Registration 
Processes 

Rule 1S-2.041 Address and Eligibility 
Records Maintenance 

Rule 1S-2.040 State Voter Registration Form 

Rule 1S-2.043 Electronic Reporting 
Requirements-absentee ballot request Info, 
early voting, precinct-level election results 

Rule 1S-2.025 Elections Fraud Complaint 

Rule 1S-2.038 HAVA Violations Complaint 

Rule 1S—2048 State & Federal Designated 
NVRA Voter Registration Agencies 

Rule 1S-2.036 NVRA Complaint 

Rule 1S-2.042 Third-Party Voter Registration 
Organizations 



     »FVRS Eligibility Records 
Maintenance 



   
       

 
     

   
     

 

   

     
     

            
    

     
     

     
       

   
 

       

SOE 
Notice 

Determination of Ineligibility 
Removal (s. 98.075(7), Fla. Stat.) 

BVRS 
Manual Review 

Creation of Credible/Reliable File 

Florida Department 
of Corrections (web 

service access) 

FVRS Registration 
Records 

U.S. Attorneys or 
federal clerks (email, 
fax or mailed reports) Florida Department of Law 

Enforcement (automated run) 

Out‐of‐state local and 
federal court clerks 
and election officials 
(email, fax or mailed 

reports) 

Florida Parole 
Commission/Clemency 
(notice by email or 

letter) 
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Identification of Voters Who Are Potentially
 

Adjudicated Mentally Incapacitated 

 Source: Circuit court clerk of courts 

 Daily or Ad hoc depending on county 

 Manual review and the creation of case file 

 BVRS notifies Supervisor via mail (no automated process) 

 Initiate voter notice and removal processes (section 

98.075(7), Fla. Stat.) to determine ineligibility 

 Entire process should take no longer than 120 days 



                 
                   
             
                 
     

   
                 

               

       
           

 
        
     

           
         

     
 
   

   
     
 
   
     

         
     

           
       

       
         

 
   

Identification of Voters Who May Be Non‐

U.S. Citizens ‐On Hold Pending Litigation 
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SOE Action: 1) Initiate notice and removal process under s. 
98.075(7), Fla. Stat. for voters identified by the State as 
potentially non‐U.S. citizens, 2) Make determination of 
eligibility or ineligibility, 3) If ineligible, conduct final SAVE 
verification prior to removal 

BVRS Manual Review‐
Re‐verification of: 1) Identity and 2) legal status using 
DHSMV’s DAVE and US Dept. of Homeland Security’s SAVE 

DOS FVRS Registration 
Records 

Automated match 
Based on 1 of 3 match 

criteria sets 
& legal status indicator 
and REAL ID Compliant 

U.S. Department of 
Homeland Security‐
SAVE/VIS Database: 
Initial verification, 
initial retry, & 
additional 
verification. Possible 
responses: a) Voter 
verified as U.S. citizen, b) 
Voter potentially verified 
as not U.S. citizen, and c) 
SAVE unable to complete 
verification of alien record 
or current legal status of 
voter. 

DHSMV/DAVE 
Driver Licensee 

Records 



   
               

     

       
 
   

   

   

             
   
               

               
           

SOE 
Notice 

Determination of Ineligibility 
Removal within 7 days (s. 98.075(7), Fla. Stat.) 

BVRS 
Manual Review Potential Matches 

Social Security Master Death 
File Index 
• Daily automated run 
• Nationwide death database 

FVRS Registration 
Records 

Florida Department of Health/Bureau of Vital Statistics 
• Daily automated run 
• In‐state deaths and deaths from states sharing deceased 

data through the National Association for Public Health 
Statistics & Information Systems (NAPHSIS) Steve Database 
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Identification of potential duplicate 

registrations for the same voter 

 Source: FVRS 

 Criteria recently expanded to identify voters with the same 

last name and same driver’s license number 

 Daily automated notification process in FVRS 

 SOE coordinates with duplicate registrations across
 
county lines to make determination
 

 Future: Interstate voter registration cross‐checks 



 
               
     

                 
 
           
           

   
           
       

             
                 

   

   Voter Registration Cancellations
 
 Source: 

o	 FVRS (for in‐state registration cancellations) (i.e., registered voters 
with prior state registrations) 
 Weekly automatic run and notices mailed to other state 

election officials 
o	 Out‐of‐state election officials for out‐of‐state registration
 

cancellations (via mail, fax, and email)
 
 Daily notices received 

 BVRS searches FVRS for possible voter match 

 Notice to SOE via mail 
 SOE makes determination and removes voter automatically 

(treated like voter requests to be removed) Section 98.045(2), 
Fla. Stat. 



         

               

                   

                 
     

                     
               

                         
     

                     
             

   Records Maintenance Accounting
 

 Aged felon and deceased reports (monthly) 

o	 BVRS notifies SOEs via email with attached excel spreadsheet 

 FDLE felon match files still in active queue after 120 days 

 DOH/BVS and SSA deceased matched files still in active 
queue after 7 days 

o	 Daily run of move‐in and move outs of potential felons and 
deceased files within county should minimize incidences in 
which voter is moved to another county on the basis of a third 
party address source change 

o	 Contact BVRS if electronic file or notice not or voter not 
originally from your county at time of match 



           
                 

           
             

   

 Bi‐annual 6‐month certification of activities reports 
(due June 30 and January 31 every year‐documents SOEs 
maintenance record activities relating to address 
changes, updates and requests for confirmations, and 

eligibility) 

Records Maintenance Accounting 



   
   

»BVRS Election‐Related 
Reporting Oversight 
Responsibilities 



 

 

 
 

 

 

 

Book closing
statistical 
reports 
•Between book 
closing & 
election day (in 
practice, pulled 
on the 10-11th 

day after book 
closing (and 
before early 
voting 
•Section 
98.0981(3), Fla. 
Stat.). 

Absentee ballot 
request info 
reports 
• 60 days before 

primary and 
ends 15 days
after general
(for PPP-60
days before to 
15 days after) 

• Section 
101.62(3), Fla.
Stat. 

Early voting 
reports 
• Day after1st EV 

day and end 
day after last 
EV day 

• Section 
101.657, Fla.
Stat. 

Election night
results 
• Coordinate 

election results 
reporting from
7 pm (EST)
Election Day
until all EV and 
tabulated 
absentee ballot 
results 
tabulated are 
reported by
each of the 67 
counties 

• Section 
102.141(4), Fla.
Stat.) 

Legislative
Election Recap 
• SOEs report

voting history
w/in 30 days of 
certification of 
results in PPP, 
primary,
general and
special
elections 

• DOE reports to
Legislature 15
days later & 
include voter 
information 

• Section 
98.0981, Fla.
Stat. 



    
 

     
   
   
 
 
       
         
     

               
               
                   
           

 Contact Information
 

Supervisor: 
Maria Matthews‐ Maria.Matthews@dos.myflorida.com; 850‐245‐6520 

Administrative Assistant 
Katie Gamertsfelder‐ Katherine Gamertsfelder@dos.myflorida.com; 850‐245‐6519 

Senior Management Leader 
Toshia Brown‐ Toshia ‐ Brown@dos.myflorida.com; 850‐245‐6225 

Questions regarding: 
 Voter registration 

 DHSMV Verifications and suspense queue 

 Potential ineligibility –notice and removal processes 
 Out‐of‐state and in‐state cancellations 
 Absentee ballots request information and early voting reporting matters 
 NVRA voter registration agencies and third‐party voter registration organization 

 Florida Fish and Wildlife Commission –”Voter Shooter Act’/Bait & Tackle Shops 
 Election Dates including reporting deadlines and requirements 

mailto:Brown@dos.myflorida.com
mailto:Gamertsfelder@dos.myflorida.com
mailto:Matthews-Maria.Matthews@dos.myflorida.com

